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ABSTRACT 
This paper aims to Build model for the dimensions of organizational culture that are impact related to increasing employee 

productivity of public sector employees in Saudi Arabia, However Every organization has a unique culture, which shapes the 

employees’ perspectives to a large extent. This model can set common general lines for these organizations, the researcher 

recommends future studies on establishing indicators to measure those dimensions according to their importance and to 

identify strengths and weaknesses in the productivity of public sector employees. The aim of this paper is to Build model for 

the dimensions of organizational culture that are impact related to increasing employee productivity including its sub-

components of public sector employees in Saudi Arabia. 
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INTRODUCTION 
This paper presents the findings from a 42-month 

project examining Organisational culture in the public 

sector in Employees of the Ministry of Human 

Resources branch in the Eastern Province in Saudi 

Arabia. The research project was coordinated by the 

researcher, in association with the branch in the Eastern 

Province of the Ministry of Human Resources. The 

project method is a descriptive survey, it involved three 

stages. The first stage entailed in-depth interviews with 

the senior managers, and employees from each of the 

organisational units participating in the project. The 

second stage consisted of a Collecting, sorting and 

analyzing the opinions of the participants and then 

classifying the information. 

The final stage was It was about building 

dimensions of organizational culture that are directly 

related to increasing employee productivity, spatial 

environment Building a model for these dimensions 

with their sub-components. 

 

The Leaderships  

Today’s competitive organizations demand 

leadership. Leadership is about behavior first and skills 

second. Strategic leaders have a vision, are able to 

influence followers, and are able to transform their 

vision into action. It all comes back to promoting 

positive expectations and having those expectations 

realized. [1]  
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Fig.-1: Dimensions of organizational culture 

 

Organization culture: Its mission, culture, goals, 

values, policies and procedures, and this component 

contributes to shaping the overall impression of the 

facility internally and externally. 

Professional knowledge: Investing in human 

capital everything related to developing knowledge and 

skills for employee development personally, 

professionally, and socially.   

Spatial environment: All material capabilities 

that provide a safe and stimulating workplace for 

employees and equipped according to their basic needs, 

and is considered their right. 

Tools and motivational methods: Possible 

motivating tools and mean, for high and distinctive 

productivity for all, and it rises with the high evaluation 

of employee performance. 

Fig.-2: Sub-components of the dimensions of organizational culture. 
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1. Problem Status  
There are some survey studies that showed that the 

productivity of the Saudi employee working in the 

government sector is very low, which in turn affects the 

quality of government services provided  [4.]  

Therefore, the researcher seeks at this time to 

develop a model that includes the dimensions most 

influential in raising employee productivity based on 

the results of interviews with the study sample. 

 

2. LITERATURE REVIEW 
2.1 The leadership 

The current study finds that leadership styles 

have a significant impact on organizational culture, [3]   

2.2 Organizational culture  

Organizational culture can manifest itself in a 

variety of ways, including leadership behaviors, 

communication styles, internally distributed messages 

and corporate celebrations. Given that culture 

comprises so many elements, it is not surprising that 

terms for describing specific cultures vary widely. 

Some commonly used terms for describing cultures 

include aggressive, customer-focused, innovative, fun, 

ethical, research-driven, technology-driven, process-

oriented, hierarchical, family-friendly and risk-taking. 

Because culture is difficult to define, organizations may 

have trouble maintaining consistency in their messages 

about culture. Employees may also find it difficult to 

identify and communicate about perceived cultural 

inconsistencies. [2]   

Organizational culture is defined as shared 

values and basic assumptions that explain why 

organizations do what they do and focus on what they 

focus on. [5] , Organizational culture is defined as a 

firm’s internal characteristics that play a determinant 

role in its long-term development. It represents how 

organization members interact with one another and 

how the organization associates with its stakeholders. 

In other words, a business’ culture is a guidance that 

directs the operation, workflow and customer 

management within an organization. [3]   

2.2.1 Value, Policies, and Measures 
Employers have a vital role in perpetuating a strong 

culture, starting with recruiting and selecting applicants 

who will share the organization's beliefs and thrive in 

that culture, developing orientation, training and 

performance management programs that outline and 

reinforce the organization's core values and ensuring 

that appropriate rewards and recognition go to 

employees who truly embody the values.  [2]  

The productivity of the worker is affected by 

other factors related to the organizational status 

and nature of the work. While others believe that 

the root of the problem is due to the absence of a 

legal framework that regulates the process of 

clearing transactions. [4] . 

2.3 Professional knowledge 

Applied economic studies that dealt with the subject 

of labor productivity determinants show that there are a 

set of economic, technical, organizational and social 

factors that affect the worker's productivity rate. As for 

the technical factors, they include scientific knowledge, 

or scientific level, and cognitive experience, enjoyed by 

the worker. The higher the educational and cognitive 

level of the worker, the higher his productivity, and 

vice versa. [4]  

2.3.1 Training, Development, and Self-education 

 In the development of organizations, training 

plays a vital role, improving performance as well as 

increasing productivity, and eventually putting 

companies in the best position to face competition and 

stay at the top. This means that there is a significant 

difference between the organizations that train their 

employees and organizations that do not.. Training is a 

type of activity which is planned, systematic and it 

results in enhanced level of skill, knowledge and 

competency that are necessary to perform work 

effectively. There exists a positive association between 

training and employee performance. [6]   

2.4 Spatial environment 

The study then recommends that all elements of the 

physical office environment should be improved 

towards employee efficiency and productivity except 

the office temperature which was unanimously agreed 

to be conducive for the work environment. ]7[ 

2.5     Tools and motivational methods 

Some attribute the low productivity of the 

government employee to the low level of wages, 

andthus to the improvement of the level of 

productivity. Some controls and procedures for 

employment, salaries, promotions and others must be 

reviewed. [4]  

 

CONCLUSION 
   This paper is Determining the dimensions of 

organizational culture that affect the productivity of 

employees in the public sector, and studies have proven 

the strong impact of each dimension. Studies have 

proven the effect of each dimension separately, and the 

researcher here calls for conducting empirical studies 

for this model and applying it to public sector 

employees and developing indicators that measure the 

impact of these dimensions on the productivity of the 

government employee, This model should enable 

organization members to evaluate the organization 

according to the main cultural dimensions and its sub-

elements. 
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